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Division Structure, Mission and Purpose

The State of Nevada’s Division of Child and Family Services
(DCFS) provides a wide range of services and funding for the
children, youth and families in Nevada. These programs
include:

¢ Child Welfare including direct child protective services, foster care,
adoption and independent living services, foster care licensing in fifteen rural
Nevada counties and statewide oversight for child welfare including the two
urban county child welfare agencies; statewide child care licensing; oversight of
the Interstate Compact for the Placement of Children and the review of child
deaths in Nevada.

¢ Federal IV B funding for over 120 non profits for provision of services to
help prevent or respond to child abuse and neglect in addition to funding
domestic violence programs.

¢ Juvenile Justice Services such as three residential training facilities,
statewide supervision of youth paroled from state-operated facilities provide
statewide Interstate Compact for the Placement of Juveniles supervision and
provide grant funding for local jurisdictions who serve delinquent youth and
local coalitions addressing underage drinking issues.

¢ Community-based and outpatient Mental/Behavioral Health Services
to hundreds of families in the state, many of whom would enter the child
welfare or juvenile justice systems without appropriate treatment and
intervention. DCFS’ nationally recognized program Wraparound in Nevada
(WIN) provides children with serious emotional disturbances intensive
targeted case management services. DCFS’ mental health programming also
includes early childhood services, residential care such as family learning
homes, a residential treatment for adolescents, and an acute residential
treatment center.
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Organizational Structure

DCFS is a division within the State of Nevada’s
Department of Health and Human Services
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Mission

DCFS, together in genuine partnership with families, communities and county
governmental agencies, provides support and services to assist Nevada'’s children
and families in reaching their full human potential. We recognize that Nevada’s
families are our future and families thrive when they:
e Live in safe, permanent settings;
e EXxperience a sense of sustainable emotional and physical well
being; and
e Receive support to consistently make positive choices for family
and common good.
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Overarching Service Principles guide our work
towards achieving this mission

Protection
Children’s safety is paramount.

Development

Children, youth and families need consistent nurturing
in a healthy environment to achieve their full human
potential.

Permanency
All children need and are entitled to enduring

relationships that provide a family stability and
belonging, a sense of self that connects children to
their past, present and future.

Cultural Responsiveness

Children and families have the right to be understood within the
context of their own family, traditions, history, culture and
community.

Partnership
The entire community shares accountability for the creation of an

environment that helps families raise children to reach their full

Children potential.
are Organizational Competence
Effectively structured and managed organizations with
one third committed, trained, skilled staff are necessary to achieve positive
f outcomes for children and families. Strategic sequencing of
OT our continuous quality improvements must occur to reach Nevada’s
popu lation child and family services vision.
and Professional Competence
all of Children and families need a relationship with skilled and

empathetic case managers who can provide ethical support,
our confront difficult issues, and effectively assist them towards
positive change that reinforces safety, permanency, well being

future and community safety.

DCFS is dedicated to accomplishing the following purposes:

e Protecting and promoting the welfare and safety of all children, including
individuals with disabilities, homeless, dependent or neglected children;

e Preventing or remedying or assisting in the solution of problems that
may result in the neglect, abuse, exploitation, or delinquency of children;

e Preventing the unnecessary separation of children from their families by
identifying family problems and assisting families in resolving their
problems and preventing the breakup of the family where the prevention
of child removal is desirable and possible;

e Restoring to their families’ children, who have been removed and may be
safely returned, by the provision of services to the child and the family;

e Assuring adequate care of children away from their homes in cases where
the child cannot be returned home or cannot be placed for adoption; and

e Placing children in suitable adoptive homes in cases where restoration to
the biological or primary family is not possible or appropriate.
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